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The Lean 0S

Engineering a Lean,
High-Converting LinkedIn
System



High CAC Low Trust Wasted Time

Customer acquisition costs are Cold ads lack authority. Bloated 10-step funnels and
skyrocketing. Organic is the Reputation must precede VSLs cause systemic drag.
only sustainable path forward. the pitch.

Most service professionals are burning budget on
complex ad pipelines that do not convert.



The Bloated Funnel
(Meta Ads)

Paid Reach

Cold / Low

10-Step VSLs

igh Monthly Ad Spend

The Lean Authority System
(LinkedIn)

Organic Flywheel

Warm / High
(Category Leader)

Direct Daily Conversion

Zero Dollar Ad Spend
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02. Voice (Tone)

| Developing a distinct,
g authoritative speaking
voice.

01. Penmanship (Copy)

Identifying your best skills
and translating them into —
high-signal text.
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03. Network 04. Consistency
(Circuitry) (Power Supply)
Connecting your best Uninterrupted daily

assets and traits to the
right industry nodes.

execution. The primary
driver of the brand.




Cut the Fat. Maximize the Signal.

PURE SIGNAL
(CLARITY & CREDIBILITY)

You don’t need bloated strategies.
You need clarity, credibility, and
content that converts.

Focus strictly on high-signal
actions that drive ROI.



Pillar 01:
Build Authority at Rest ‘ F

The Static Circuit (Profile Optimization)

o s el R =
Stop showing up like a freelancer.

Position your profile as a category leader
so the right clients chase you.

5+ booked calls/week baseline.




Pillar 02: Turn Insights
Into Inbound f _ Gear 1:
Gear 1

Daily High-Signal Posts
The Dynamic Flywheel

(Authority in Public) // _ |

Gear 2: Profile Views Gear 3: Booked Calls
& Trust Generation Gear 2 Gear 3 & Pipeline Growth



Pillar 03:
The Output Valve

Position to Close

Conversion isn’'t an accident; it’s
engineered. Position your assets so
leads arrive pre-sold.

A lean pipeline that converts daily

without touching a dollar of paid ads.
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The Lean Authority Circuit: System Schematic

Raw brand energy mechanically converted into high-trust pipeline.
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Pick Your Path to a Leaner Pipeline
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The System.

Complete end-to-end
framework for organic
acqulsition.
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Module B: The OS
(Most Popular).
Your daily operating system

for managing posts, leads,
and DMs.

Module C:
The Sprint.

A 30-day intensive cohort
to scale your profile and
book 10+ calls.



Helping coaches and
service-based founders
build lean, high-converting
systems on LinkedIn.

— James Zayner, Founder
& System Architect

Ready to Lean Over Loud?
Ditch ad spend for authority.

Get the free 2025 personal
branding guide today.



